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Yubico
Small key, big opportunities

• Demand for safer authentication solution is growing rapidly

• Recent setback is cyclical - not structural

• We initiate with BUY, TP SEK 160 (+28% upside)

Benefiting from ever-increasing cybersecurity threats
Passwords have long been the standard method of authentication for
users in our highly connected online world. However, the numerous
problems associated with using passwords, including vulnerability to data
breaches, have introduced safer ways for authentication. Sweden-based
Yubico, through its HW-based multifactor authentication solution, the
YubiKey, is capitalising on these trends. With a reputable customer base,
including ~30% of the G2000 companies, Yubico's financial track record
is strong, with a 34% sales CAGR in '19-'24, coupled with a 13-19% adj.
EBIT margin in '22-'24.

EBIT growth to pick up in 2026e and beyond
Following a normalisation of the extraordinarily high demand in '21-'24
coupled with the recent macro headwinds, growth rates have deteriorated
lately. Together with increased emphasis on subscription revenues, profits
have suffered. However, we argue that the current downturn is cyclical, not
structural, while there are multiple benefits from the subscription transition,
including less revenue volatility and increase long-term profits. After -41%
EBIT growth in '25e, we forecast a 46% CAGR in '25e-'28e. Although our
near-term EBIT forecast is below FactSet cons. (c. -15% in H2e, and -22%
'26e), we expect market sentiment to gradually improve as the new sales
model becomes clearer, with further support from a CMD in November.

Look beyond near-term profit setback; BUY
A strong market position, financial track record, and long growth runway
are all aspects we appreciate. Near-term multiples are rich, but the current
transition to subscription-based sales prompts us to extend our timeline,
where the '26e-'27e EV/EBIT of 24x-15x is much less demanding for this
structural exposure. Yubico is one of the few pure plays on cybersecurity
trends in the Nordics.
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 Company description
Yubico is a provider of secure authentication and identification
solutions. The company offers a hardware-based security
key that enables phishing-resistant multi-factor authentication
(MFA). Yubico operates globally and has over 5,000
customers. Although most of its sales currently stem from
perpetual licences, the company is gradually shifting towards
a subscription-based model. Its medium-term financial targets
include achieving 25% sales growth per year, and a 20% EBIT
margin.

Sustainability information

Risks
The company faces risks from both external and internal
factors. These include intense competition, which could
result in a loss of market share; financial and reputational
consequences of security breaches; FX rates, particularly
USD/SEK trends; potential revenue loss and operational
disruption during the transition to a new sales model; and the
comparably high volatility of quarterly revenues.

Selected products

Source: company data

Sales (SEKm) and adj. EBIT margin

Source: ABG Sundal Collier, company data

Sales breakdown (SEKm)

Source: ABG Sundal Collier, company data

Organic sales y-o-y

Source: ABG Sundal Collier, company data

Geographical sales breakdown (SEKm)

Source: ABG Sundal Collier, company data

EV/EBIT f12m

Source: ABG Sundal Collier, FactSet
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 Investment case
Yubico is a provider of secure authentication and identification solutions. With sales of SEK
2.3bn in 2024, up from SEK 0.5bn in 2019, giving a CAGR of 34%, coupled with an EBIT
margin of 19%, its financial track record is strong. Although demand for the company's
products has recently been affected by macroeconomic headwinds and a normalisation
of demand, we believe that the company is well-positioned to continue benefiting from
the increased need for companies to invest in secure authentication solutions. Not
only is underlying market demand beneficial, but supportive regulation on the topic is
also increasingly in place. Furthermore, in line with trends reported by many other tech
companies, Yubico is currently transitioning to a subscription-based model. While the short-
term financial impact of this is significant, the long-term benefits are substantial. Here, we
calculate that underlying margins would be 9pp higher in '25e if no transition had been
made. In the near term, we expect weak macroeconomic conditions to continue to impact
orders. Together with subscription-transition headwinds, we expect Q3 to show lacklustre
sales growth and margins. However, the mid- and long-term outlook is promising, and the
company's multiple has recently contracted to 24x '26e EV/EBIT (versus ~35x f12m in
2024). As such, we are initiating coverage with BUY and a TP of SEK 160, corresponding to
20x '27e EV/EBIT. Our case is based on:

• Recent downturn has been cyclical - not structural, and poised for a recovery

• Subscription transition will both reduce sales volatility and improve earnings

• Low market sentiment after negative estimate revisions and multiple contraction
creates good entry point

Recent downturn has been cyclical, not structural
In the wake of increased macroeconomic turmoil and the subsequent slowdown in
investment and net hiring, Yubico's organic growth rates have deteriorated markedly in
recent quarters. While we believe that the market is struggling to fully understand the
reasons for the recent downturn in organic growth — which is not too surprising given that
Yubico is a newly listed company and cybersecurity threats are seemingly ever-increasing
— we argue that this downturn is cyclical, not structural. This assessment is based on
an analysis of peers in the cybersecurity sector, the IT hardware sector in general, and
IT services. Here, we conclude that Yubico is far from alone in experiencing weakening
organic growth in recent years. Interestingly, we also note that surveys suggest tariffs have
lately become a key concern for organisations. As such, it makes sense that short-term
investments in IT projects to address cybercrime have slowed recently. Nevertheless,
cybercrime remains a pressing issue, and we anticipate that such investments will gradually
account for a larger proportion of IT budgets.

Global cybersecurity peers* growth vs. Yubico

Source: ABG Sundal Collier, company data, FactSet

*Palo Alto, Crowdstrike, Okta, Zscaler, Rapid7, Check Point, Fortinet

Top concerns for organisations

Source: ABG Sundal Collier, Kroll Business Sentiment Survey 2025,
June 2025
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Reduced sales volatility and improved earnings
Although Yubico's transition has been ongoing for several years, the pace has recently
accelerated. This has a substantial impact on short-term margins due to a mismatch
between revenues and costs. Costs include not only operational items such as personnel
and marketing, but also COGS related to shipped keys. Nevertheless, in this report, we
highlight the benefits of the transition, including reduced sales volatility, increased long-term
profit and customer usage, and greater customer acceptance of price changes. Interestingly,
we have looked at several US tech hardware companies that have gradually moved towards
generating more revenue from subscriptions and services, and we have noted that this has
typically had a positive impact on multiples (which makes sense when you consider the
aforementioned reasons). We expect subscriptions to account for 31% of revenues in 2028,
up from 11% in 2024.

Sales breakdown (SEKm)

Source: ABG Sundal Collier, company data

More service/subscription revenues is typically
positive for multiples*

Source: ABG Sundal Collier, company data, FactSet, selected US tech
companies

Recent multiple contraction creates a good entry
Following a period of positive EPS and EBIT estimate revisions for FactSet consensus,
these have recently turned negative. Since November 2024, the 2025e–2026e EBIT
estimates have fallen by as much as 55–45%, likely reflecting FX headwinds (~80% of
sales are USD-denominated), a recent slowdown in demand, the transition to a more
subscription-based sales model, and continued cost increases. Simultaneously, the stock
has underperformed, resulting in a multiple contraction when looking at EV/EBIT f12m.
Based on our estimates, we derive a valuation of 38x EV/EBIT in '25e (or 25x assuming
no adverse effects from the subscription transition). For 2026, when we expect improved
earnings, the multiple is even more attractive at 24x EV/EBIT. However, we note that our
estimate for H2'25 EBIT is 14–15% below consensus, while we are 22% below for '26e.
This likely reflects recent FX trends and modelling of subscription revenues. We believe
that the market is beginning to understand the short-term challenges of this transition and
the subsequent benefits for long-term profits, so we are not overly concerned about the
anticipated negative estimate revisions from consensus.

EV/EBIT f12m (x) - Yubico vs. cybersecurity peers

Source: ABG Sundal Collier, FactSet

Illustrative valuation overview, assuming the same
share of subscription sales in 2025e as in 2024

Source: ABG Sundal Collier
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 Yubico in brief
Yubico, derived from 'your ubiquitous key', is a global cybersecurity company that
specialises in secure authentication and identification solutions. Founded by Stina and
Jakob Ehrensvärd in 2007, the company was established with the vision of creating a simple
and secure method of verifying digital identities across systems. Since then, Yubico has
played a pivotal role in the development of phishing-resistant passkey technology and
hardware-based multifactor authentication (MFA). Its solutions enable secure, passwordless
logins on computers, mobile devices, servers, browsers, and online accounts. The company
derives ~60% of its sales from the US and, in our view, boasts an impressive customer
base, including ~30% of the global top 2000 companies. All sales are hardware-based, with
11% sold on a subscription model with three- to five-year contracts, making a comparably
low proportion of sales "recurring". As of the end of 2024, Yubico employed 473 FTEs
and had a presence in over 160 countries worldwide. The company is headquartered in
Stockholm and Santa Clara, California, and has manufacturing facilities in Sweden and the
United States. Since its inception, Yubico has sold more than 40m YubiKeys and has had no
reported account takeovers.

Strong financial track record
Yubico has a strong financial track record. For the period 2019–2024, it reported a sales
CAGR of 34%, reaching SEK 2.3bn in 2024. Although FX has provided some tailwinds to
revenues in recent years, no acquisitions have been made, meaning that the lion's share
of growth has been organic. Given its high gross margins (around 80%), the company's
business model is relatively scalable, although a significant proportion of sales are invested
in R&D and sales and marketing. Nevertheless, Yubico achieved an adj. EBIT margin of
19% in 2024 and is targeting a margin of over 20% in the medium term. In terms of sales
growth, the company is targeting 25% per year.

Sales (SEKm) and organic growth y-o-y

Source: ABG Sundal Collier, company data

Reputable customer base, tilted towards the US
The Americas, and more specifically the US, are the company's most important
geographical markets. This region has consistently accounted for around 70% of sales in
recent years and is where most of Yubico's FTEs are located (two-thirds of its FTEs are
based in the US). Yubico's customer base is impressive and includes companies such as
Google, Microsoft, T-Mobile, Amazon and Oracle. Around 20% of its sales come from the
tech sector, but other end markets such as financial services and the public sector have
grown in importance and as a share of sales in recent years. In total, Yubico has around
5,000 customers. Not only is the customer base reputable, but Yubico also reports that key
customers tend to increase their spending: between 2019 and 2024, spending by its top 25
customers increased by 115%.
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 Selection of its ~5k customers

Source: Yubico

Geographical sales breakdown (SEKm)

Source: ABG Sundal Collier, company data

Bookings per end market

Source: ABG Sundal Collier, company data

Growing with larger customers

Source: ABG Sundal Collier, company data

Product offering
The company’s core product, the YubiKey - a hardware-based security key that enables
robust, phishing-resistant multifactor authentication (MFA) - was first introduced in 2008.
MFA ensures that only authorised users can access sensitive accounts and systems.
Designed to protect against cyberattacks such as phishing and account takeovers, YubiKeys
are used in a variety of contexts, including social media and cloud services, corporate and
government networks, and developer environments. YubiKeys are offered through two
business models: a perpetual licence model (89% of 2024 sales) and a subscription model
(11%) with a more service-oriented offering.

Unlike traditional authentication methods that rely on passwords or SMS codes, which are
both vulnerable to phishing attacks — one of the most pressing challenges in cybersecurity
— YubiKeys provide a physical option to verify identity. The products are both end market
and platform-agnostic, meaning they are not only used by tech-savvy individuals or large
corporates, but also in a variety of sectors, including finance, healthcare, government, as
well as by individual consumers. Meanwhile, the keys work with various operating systems,
including Windows, macOS, and mobile devices (e.g. via USB-C and NFC).

The company’s product portfolio comprises several product lines. For example, the YubiKey
5 Series is the most versatile, supporting all major authentication protocols for both personal
and enterprise use. Furthermore, Yubico also offers biometric alternatives, enabling
authentication via built-in fingerprint sensors.

To support the deployment and integration of its hardware products, Yubico also provides
complementary YubiKey services, including the Yubico Enrollment Suite, the Yubico
Authenticator and software development kits. These solutions enable businesses to scale
implementation, manage credentials, and integrate YubiKey authentication into existing
infrastructure and applications. According to our research, the average list price of a
YubiKey is ~EUR 80 (which varies across markets and models), though the ASP is lower
due to sales discounts.
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 Product offering

Source: ABG Sundal Collier, company data

Timeline of key events
During its early years, Yubico received innovation grants from the Swedish government and
moved some of its operations to Silicon Valley, where it collaborated with major internet
companies to develop its technologies into global standards. The company partnered
with Google to co-develop the Universal 2nd Factor (U2F) standard, becoming a founding
member of the FIDO Alliance in the process. Since then, the company has continued to
contribute to the development of open authentication standards, including FIDO2 and
WebAuthn. In 2018, Yubico launched the YubiKey 5 Series, followed by FIPS-certified
versions tailored to government agencies with high security requirements. In the 2020s,
Yubico introduced YubiEnterprise Services to facilitate the distribution and management of
YubiKeys on a large scale.

In 2023, co-founder Stina Ehrensvärd stepped down as CEO and was succeeded by the
previous COO, Mattias Danielsson. That same year, Yubico was listed on the Nasdaq
First North Growth Market through the ACQ Bure SPAC, with the first day of trading on 20
September 2023. In connection to this, Yubico also announced a SEK 340m share issue.
Today, the stock is listed at the Nasdaq Stockholm main market.

Timeline of key events

Source: ABG Sundal Collier, company data
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 Downturn is cyclical - not structural
In the wake of increased macroeconomic turmoil and the subsequent slowdown in
investment and net hiring, Yubico's organic growth rates have deteriorated markedly in
recent quarters. While we believe that the market is struggling to fully understand the
reasons for the recent downturn in organic growth — which is not too surprising given that
Yubico is a newly listed company and cybersecurity threats are seemingly ever-increasing
— we argue that this downturn is cyclical, not structural. This assessment is based on an
analysis of peers in the cybersecurity sector, the IT hardware sector in general, and IT
services. Here, we conclude that Yubico is far from alone in experiencing weakening organic
growth in recent years. Thales, a provider of smart card solutions (but also some directly
competing products), has also experienced a slowdown in organic growth. Furthermore, we
have observed that global tech firms, a particularly important end market for Yubico, have
significantly reduced net recruitment since 2021.

Global cybersecurity peers also see slower growth
We have compiled a broad set of peers in the cybersecurity sector. There are indeed
material differences amongst these companies, though they all still address one common
theme: the increasing demand for cybersecurity solutions. Notably, after experiencing
average growth rates of around 30–40% between 2019 and 2022, these rates have
gradually moderated. Yubico has experienced greater volatility in organic sales growth
throughout this period, although the trend has largely remained consistent with that of these
peers. As previously mentioned, we argue that this suggests the recent decline is cyclical
and market-related rather than company-specific for Yubico.

Global cybersecurity peers* growth vs. Yubico

Source: ABG Sundal Collier, company data, FactSet

*Palo Alto, Crowdstrike, Okta, Zscaler, Rapid7, Check Point, Fortinet

Decelerating org. growth for Thales (smart cards)
We also observe similar trends for Thales, which, through its Digital Security segment,
is mainly a manufacturer of smart cards and other authentication solutions (though the
company also offers some directly competing products). Here, Thales says that demand
has recently normalised after the COVID-catch-up effect that occurred until 2024, and that it
expects a progressive ramp up in H2.
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 Orders for Thales have slowed...

Source: ABG Sundal Collier, company data

...and so have sales

Source: ABG Sundal Collier, company data

Global tech firms have slowed recruitments
Another way of looking at demand is the net hirings for tech companies - a customer group
that has historically accounted for 20-35% of Yubico's orders (~20% in 2024). Given that
Yubico's sales are dependent on the number of users, it is reasonable that the combination
of slower net hirings and more layoffs impacts its new sales, order value in terms of
renewals, and churn. When aggregating the number of employees at the top-20 US tech
companies, we note that the trajectory has flattened since 2021. On a positive note, tech
layoffs have slowed since the peak in 2023, albeit they still remain at a level much higher
than in 2020-2021.

Aggregated FTEs for top-20 largest tech
companies

Source: ABG Sundal Collier, company data, TrueUp

Tech employees impacted by layoffs ('000s)

Source: ABG Sundal Collier, TrueUp

Global software companies have focused on margins
In addition to the slowdown in hiring for global tech companies, we have expanded our
analysis to the financials of the largest listed US software companies (n=73). Interestingly,
the median growth rate for our selected companies has slowed markedly in recent years,
while FCF margins have improved, indicating a greater focus on cost control. Although these
players' offerings and end markets differ significantly from those of Yubico, and despite the
fact that the company benefits from rising cybersecurity concerns, we argue that Yubico's
sales depend on the business climate: stricter cost control also affects Yubico. Although
the correlation between the sales development of these companies and Yubico is low, we
believe it is important to note that there has still been no uptick in the expected growth rates,
indicating that the business climate remains subdued.
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 NTM sales growth and FCF, US listed software companies (n=73)

Source: ABG Sundal Collier, company data, FactSet

Similar growth trends for IT hardware and IT services companies
Similarly, we also observe that growth rates for both global IT services and IT hardware
companies - both of which we argue serve as a solid proxy for general IT spending - have
slowed recently. Interestingly, the correlation between these data and Yubico's organic
growth rates is high. Again, this supports our thesis that the recent downturn has been
market-related, with companies holding back their IT spending budgets.

IT services* growth vs. Yubico

Source: ABG Sundal Collier, company data, FactSet

*Accenture, CGI, Cognizant, Tata, Infosys, Capgemini, Atos

IT hardware* growth vs. Yubico

Source: ABG Sundal Collier, company data, FactSet

*CDW, Computacenter, Bechtle, Cancom, Atea, Dustin

Cybersecurity likely to grab a larger share of IT budgets
Having concluded that the downturn has been cyclical, we now take a brief look at the
outlook. It is well known that cybersecurity threats are increasing; for example, the chart
below shows the number of ransomware attacks blocked by Zscaler. This increases demand
for Yubico's products. FactSet's estimates of the aforementioned growth trends suggest
stable or improving trends in 2026e. As previously mentioned, not all of these peers operate
in the same market as Yubico. However, when combined with our belief that a greater share
of IT budgets will be allocated to cybersecurity-related areas, these trends lead us to expect
a rebound in demand for Yubico's products in 2026 and beyond. This view is also supported
by recent surveys, such as one conducted by the global financial and risk advisory firm
Kroll in June, which concluded that tariff concerns had become the primary concern,
slightly ahead of cybersecurity-related topics. This supports our view that tariff discussions
have recently halted spending, as was evident in Yubico's H1'25 results. However, we
are encouraged by the fact that Kroll also stated: 'We expect demand for advanced risk
intelligence and enterprise risk mitigation to accelerate in the second half of 2025'.
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 Growth trends, cybersecurity peers, IT services
and IT hardware

Source: ABG Sundal Collier, company data, FactSet

Cyberattacks continue to grow

Source: ABG Sundal Collier, ZScaler Ransomware Report 2025

Most important business risks 2024

Source: ABG Sundal Collier, Allianz Risk Barometer 2024

Top concerns for organisations

Source: ABG Sundal Collier, Kroll Business Sentiment Survey 2025,
June 2025

Google Trends suggest interest continues to increase
Despite the recent downturn in organic growth rates, Google Trends data shows that
searches for YubiKeys are still rising. Many factors may impact the data, including ads, SEO
campaigns, regulatory policies, sampling (Google uses a sample of searches, not the full
dataset) and searches for competitive products (which generate interest in alternatives);
however, we believe that the upward trend indicates growing interest.

Growing interest in YubiKeys

Source: ABG Sundal Collier, Google trends
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 Implication of the new sales model
In this section, we outline the effects of switching from a perpetual model to a subscription-
based model.

While transitioning to a subscription-based model has been particularly common in the
software industry - including companies such as Microsoft, Salesforce, and Adobe - the
benefits of such a change have also prompted hardware companies to start making a similar
transition. The subscription-based model was primarily introduced by software companies to
stabilise revenue streams, while clients wanted to avoid high upfront payments (a significant
commitment for customers). Alongside improvements in terms of accessibility, scalability and
automatic updates, this new model quickly gained traction, with many companies following
suit. However, not receiving the initial high upfront payment and only collecting a fraction of
that sum means that the short-term impact on revenues and margins is negative.

Summary of business models

Source: ABG Sundal Collier, company data

Subscriptions on the rise - also for traditional HW companies
In the chart below, we show the progress for a selection of hardware companies (operating
in various sectors) that have initially predominantly sold hardware products, but have then
gradually emphasised either recurring revenues or services. We acknowledge that the
way we have looked at this metric may differ across the companies, whereas we have
looked at recurring revenues for some, and services for others (which may not be recurring).
Still, the trend towards less hardware sales is clear. The market trend also suggests that
enterprises, in particular, have become accustomed to suppliers increasingly emphasising
the subscription-based model.

Less hardware sales on the rise*

Source: ABG Sundal Collier, company data, FactSet, *selected US tech
companies

Less hardware sales on the rise*

Source: ABG Sundal Collier, company data, FactSet, *selected US tech
companies

Both margins and multiples have increased
Alongside lower hardware sales, the margins of our selected companies have increased.
While the increase is presumably due in part to operational leverage on higher sales, it
is nonetheless significant. Even more interestingly, the median multiple for this group of
companies has increased during this period, suggesting that the market values this transition
(although generally lower interest rates may of course impact the multiples as well). In our
view, one reason for this is that a smaller share of sales from hardware typically translates
into a higher return on capital (as companies then tie up less capital in inventory).
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 Margins have expanded...

Source: ABG Sundal Collier, company data, FactSet

...and so have the EV/EBIT multiples

Source: ABG Sundal Collier, company data, FactSet

Yubico's transition is not new
Yubico's transition has been ongoing for several years. Although subscriptions only
accounted for 11% of revenue in 2024, this figure has recently increased, particularly in
terms of orders. In Q2, 32% of orders comprised subscription-based bookings, driving the
metric to 20% on a r12m basis. This has been particularly due to increased adoption of the
subscription-based model in the tech industry, whereas historically it has mainly been driven
by the financial services and public sectors. We expect these trends to continue, putting
pressure on near-term sales and profits (compared to the traditional on-premises model),
although the adverse impact should gradually subside.

Sales breakdown (SEKm)

Source: ABG Sundal Collier, company data

Order intake breakdown (SEKm)

Source: ABG Sundal Collier, company data

Why Yubico is making the transition
In our view, there are several reasons for Yubico's transition:

• Reduces sales volatility

• Increases the long-term profit, as the total value of the contracts is booked at a
premium (~30%) to perpetual licences, albeit spread out over several years

• Increases usage and ensures that the customer has the latest versions of the keys
(thus best security)

• Makes customers more open to accepting price changes, and naturally renew contracts
(due to greater usage)

Reduced sales growth volatility
Being a hardware company with a relatively high customer concentration - some orders may
account for 10-20% of the quarter's total orders - means that revenue volatility is comparably
high. However, the shift to more subscription-based sales should gradually reduce this
volatility, given that the contracts are on multi-year terms, typically 3–5 years, with revenue
recognised linearly during this period (as opposed to the perpetual model where most
revenue is booked upfront).

Looking at sales volatility in terms of y-o-y growth, Yubico stands out as a company with
a high level when comparing to cybersecurity peers (though we acknowledge that scale
naturally also plays an important aspect in this analysis). Therefore, we think it makes
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 perfect sense to strive to reduce this level. Not only would it enhance the predictability of the
business, but also improve the resilience against economic downturns or market disruption.

Sales growth volatility

Source: ABG Sundal Collier, company data

Increases the long-term profit
On a like-for-like basis, Yubico has indicated (link) that subscription-based contracts incur
a 30% premium compared to the perpetual model. Needless to say, this is a significant
premium, and sounds reasonable based on data disclosed by other companies that
have transitioned to a similar model, such as the software companies Sectra and Tyler
Technologies. For the sake of example (illustratively), the transition essentially means
that instead of selling a YubiKey for EUR 100, the customer instead pays EUR 4/month,
assuming a three-year contract (and a total value of EUR 130, i.e. +30%).

Subscription premium vs. the on-prem model

Source: ABG Sundal Collier, company data

Illustrative example of subscription transition
(EUR)

Source: ABG Sundal Collier

More subscriptions should ease the price increases process
Historically, Yubico has made few price changes. We understand that this was an active
decision, with volumes being prioritised over ASP. According to data from its website and
sampling data from Waybackmachine, we note that a significant price increase of ~15% was
implemented for a broad range of its product series in Q1'23. However, we emphasise that
these changes relate to the list price, whereas large customers have different prices due
to volume discounts. Nevertheless, we argue that a greater share of subscription-related
revenues should ease the process of implementing price changes due to improved usage.
Furthermore, another important reason for Yubico's migration to a subscription model is
that it ensures customers have the latest version of the keys, providing the best security.
This improves the customer experience and, in our view, makes customers more open to
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 accepting price changes. Nevertheless, the competitive landscape is constantly changing,
so aggressive competitors could naturally impact future pricing.

That said, despite the aforementioned general trend of more subscription-based models,
one limiting factor is that IT departments are still accustomed to paying upfront for a
significant share of their IT investments.

Historical price changes

Source: ABG Sundal Collier, Waybackmachine

Attempting to map out the negative effects
While the aforementioned reasons are positive, the adverse impact on short-term margins
is substantial. This is due to sales being spread out, and to the fact that Yubico's costs are
incurred upfront; including not only operational costs such as personnel and marketing, but
also COGS related to the shipped keys. While we understand that, with large subscription-
related contracts, shipments of keys may be gradual, there is nonetheless a mismatch
between revenues and costs.

To illustrate what earnings would have looked like if the earnings embedded in recent orders
had been recognised upfront rather than being spread out over multiple years, we have
constructed the table below. Please note that the calculations include several assumptions
and simplifications:

1) Subscription-based contracts of 3 years (in reality, this varies between 3 and 5 years),
with 1/12 recognised in the same quarter.

2) 85% gross margin for subscription-based contracts

3) Fixed opex
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 Estimated implication on margins from the transition

Source: ABG Sundal Collier, company data

Targeting a USD 5.2bn TAM
Yubico operates in the advanced authentication (AA) market, a growing submarket of the
broader identity and access management (IAM) market. This market includes authentication,
access control and monitoring functions, which are becoming increasingly critical. In 2024,
the global IAM market was valued at USD 22.6bn, according to data from IDC (data from
Yubico's annual report), and it is expected to grow at a CAGR of 17.5% in 2024-2027. Within
this market, the advanced authentication (AA) segment, in which Yubico’s hardware-based
solutions are positioned, was valued at USD 5.2bn in 2024 and is expected to grow at a
CAGR of 11% over the same period. This growth is driven by several factors, including the
increasing sophistication of cyber threats, rising geopolitical tensions, stricter regulatory and
compliance requirements, and the shift towards more advanced authentication methods in
response to the widespread adoption of cloud-based infrastructure and remote working.

Advanced Authentication TAM (USDbn)

Source: ABG Sundal Collier based on data from Yubico (derived from IDC, Market Insights on Advanced
Authentication, 2024)

Regulatory tailwinds
In response to cybersecurity breaches and phishing attacks, regulators around the world
are gradually moving towards mandating more secure authentication methods, including
hardware-based MFA. YubiKeys, which are FIDO2/WebAuthn compliant, FIPS certified and
widely supported, fit neatly into this regulatory trend. We have noted such developments
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 not only among governments and similar public entities, but also across several private
sectors. The table below shows a comprehensive, though not exhaustive, array of regulatory
tailwinds.

Selected regulatory tailwinds

Source: ABG Sundal Collier

USD 5.2bn TAM looks realistic
To check the accuracy of the estimated TAM, we have examined employment data from
both the U.S. Bureau of Labor Statistics and the European Commission. Although a
direct comparison is not possible due to differences in the reported numbers, we note that
there are approximately 71m addressable employees in the US and 81m in the EU. The
specific ASP for Yubico's products has not been disclosed (we have, throughout this report,
mentioned a list price if ~EUR 80, albeit a significant share of its customers get volume
discounts), and this metric differs across its products, but we have assumed an ASP of USD
30. Based on the aforementioned data, this yields a calculated TAM of USD 4.6bn - a level
not too far from IDC's estimate, which also includes other markets. The calculation implies
that Yubico captured ~5% of its TAM in 2024.

Source: ABG Sundal Collier, BLS, European Commission
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 Market trends around passkeys
Passwords have long been the standard method of authentication for users in our highly
connected online world. However, the numerous problems associated with using passwords,
including vulnerability to data breaches, have prompted the introduction of a new standard:
passkeys. The FIDO Alliance defines passkeys as follows:

Passkeys are a replacement for passwords that provide faster, easier, and more secure
sign-ins to websites and apps across a user's devices - FIDO Alliance

This means that a passkey is a digital login credential, similar to the private key in a key pair.
It can be stored in various locations, including your mobile phone, your computer's operating
system or a password manager. In the context of Yubico's products, a YubiKey is a physical
hardware key capable of storing passkeys. When you use a YubiKey to log in, your private
passkey information is kept on the physical device rather than on your computer or in the
cloud; hence, the main difference lies in where the passkey is stored.

YubiKey in action

Source: company data

Passkeys are superior to traditional passwords
Traditional password-based authentication has proven to be a primary and persistent entry
point for cyberattacks, with over 90% of data breaches linked to weak or stolen credentials
(link). This vulnerability is not a new development: attacks such as credential stuffing (where
attackers use leaked login data to compromise accounts) and phishing (where users are
tricked into divulging their credentials) have been increasing significantly and consistently
for years. The root cause of this systemic failure is the human element, which introduces a
pervasive and fundamental security risk into the authentication process. Recent research
suggests that almost one in three users reuse the same password for different services
(link). This means they create low-complexity passwords that are easy to guess.

The primary and most significant advantage of passkeys is that they are inherently resistant
to phishing. It is the user's browser or operating system that verifies whether the website or
application they are attempting to log into is the legitimate service with which the passkey
was registered. This means that an attacker cannot deceive a user into authenticating on
a fraudulent site, as the challenge-response mechanism would fail due to the mismatched
origin. This contrasts starkly with traditional multifactor authentication (MFA) methods such
as SMS one-time passcodes (OTPs), which can be compromised through phishing and MFA
fatigue attacks (link). Furthermore, passkeys offer substantial improvements to the end-user
experience by eliminating the need to remember, type, or manage complex passwords.

There are both software- and hardware-based passkeys
A critical distinction exists between software- and hardware-bound passkeys, representing
a fundamental trade-off between security and convenience. Software passkeys are stored
in a device's operating system and can be synchronised via cloud services such as iCloud
Keychain or Google Password Manager (link). This provides a seamless experience,
allowing users to access their passkeys across multiple devices.

In contrast, hardware-bound passkeys store their private key on a physical security key,
such as a YubiKey, or in a device's Trusted Platform Module (TPM). They are not synced
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 or backed up to the cloud, which is the source of their superior security. Since the private
key never leaves the physical hardware, the passkey is immune to remote attacks, cloud
breaches and attempts to intercept the encrypted key in transit. Hardware-bound passkeys
are considered the 'gold standard' for high-security environments.

While passkeys offer significant advantages in security, user experience, and operational
cost reduction, their widespread adoption is hindered by user-centric and organisational
challenges.

Security spectrum

Source: ABG Sundal Collier, FIDO Alliance

Software- vs. hardware-bound passkeys

Source: ABG Sundal Collier, Rublon

Limitations and challenges in using passkeys
Despite the widespread view that passkeys are very secure compared to passwords,
adoption has suffered due to usability issues. There is much literature written on the subject,
where we note that some key challenges are:

Technical challenges:

1) Storage of the device, and concerns about what happens if the passkey is lost or
damaged;

2) Implementation considerations, both in terms of potentially hidden implementation costs,
interoperability issues in heterogenous environments, and that it potentially adds another
layer of complexity.

Usability challenges:

1) Lack of user awareness: Many users are unfamiliar with passkeys and how they work,
creating a significant barrier to adoption. This lack of knowledge can lead to misperceptions,
with individuals viewing them as confusing or complicated. To overcome this, user education
needs to focus on the simplicity and enhanced security benefits of passkeys, rather than on
complex technical details.

2) Setup complexity: The initial setup of passkeys can be complicated, especially when
it involves platform-specific requirements or specialised hardware. This can make the
onboarding process seem daunting to new users. Simplifying the registration process and
providing clear, intuitive guidance is essential to encourage widespread use.

3) Lack of portability and platform dependency concerns: Passkeys often lack
interoperability and are tied to specific devices or ecosystems. For instance, a passkey
stored on an iPhone may not be easily transferable to an Android device. This creates a risk
of vendor lock-in and limits user freedom, posing a significant challenge for people who use
multiple types of device.

4) Account delegation: Delegating account access to another user is more complicated
with passkeys than with traditional passwords. Since a passkey is designed to be device-
specific, sharing access requires a complex process that undermines the passkey’s core
security model. This presents a significant obstacle for users who need to share access for
personal or professional reasons.

5) Account recovery: If a user loses or breaks their device, they may lose access to
all their passkeys, which makes account recovery critical. Traditional methods used for
passwords are not secure enough for passkeys, meaning service providers must develop
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 robust, secure recovery processes. Consequently, attackers have shifted their focus from
password phishing to exploiting weaknesses in the recovery process.

6) Adoption in enterprise environments: Businesses face numerous challenges when
adopting passkeys, including integrating them with existing security policies and multifactor
authentication (MFA) requirements. Issues such as managing corporate and personal
passkeys in a Bring Your Own Device (BYOD) environment, as well as the requirement for
new compliance and business analysis, can hinder or even prevent implementation.

Challenges while introducing passwordless
authentication

Source: ABG Sundal Collier, EMA 2023 The Current State of
Authentication

What are the reasons that have delayed
or prevented the use of passkeys in your
organisation?

Source: ABG Sundal Collier, FIDO Alliance March 2025

Penetration rate likely remains moderate
Comprehensively assessing the penetration rates of hardware-based passkeys - or even
more relevant, YubiKeys - is challenging. However, in an attempt to answer the question,
we have looked at multiple surveys, all of which point to moderate penetration rates. For
example, Okta published a survey around MFA user adoption in 2024, concluding that the
usage of hardware tokens was only 1%. Yubico has also done surveys on the topic, noting
in its 2024 report that only 8% of the respondents said that they use hardware security keys
for authorisation. Meanwhile, LastPass found in 2021 that only 4% of its MFA users used a
hardware-based option (more specifically, YubiKey). Furthermore, EMA's survey from 2023
saw a ~9% adoption rate for FIDO-based security keys.

How do you authenticate/login to your personal
accounts?

Source: ABG Sundal Collier, Yubico State of Authentication Survey 2024

Authenticator adoption

Source: ABG Sundal Collier, EMA 2023 The Current State of
Authentication
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 Competitive landscape
Yubico operates within a competitive, and quickly evolving, cybersecurity landscape,
particularly within the advanced authentication segment. Its main competitors broadly fall
into three categories: hardware-based, software-based and traditional smart card-based
solutions. While Yubico maintains a strong and specialised position in hardware-based
authentication, many competitors benefit from broader product portfolios, greater brand
visibility and stronger financial resources. The competitive landscape continues to be
shaped by rapid technological change and shifting customer preferences.

Competitive landscape overview

Source: ABG Sundal Collier, company data

Hardware-based competitors
The most direct competition comes from other providers of hardware-based solutions that
are developing physical security keys in line with standards such as FIDO2. These keys are
designed to resist phishing and other advanced threats. Key players include:

Feitian Technologies: A Chinese firm offering a broad range of USB and biometric
authentication security keys.

Nitrokey: a German company focused on open-source hardware for secure data encryption
and two-factor authentication.

Thetis: A US-based provider of FIDO-certified hardware security keys, especially active in
the low-price segment.

Kensington: Known for enterprise-grade peripherals, including authentication keys for
secure access.

Google: Offers the Titan Security Key, which is integrated into Google’s broader identity and
authentication services. Notably, Google is also one of Yubico's first (and largest) customers.

Software-based competitors
Yubico also competes with software-based providers, offering flexible, cloud-integrated MFA
through mobile apps, push notifications, passkeys or biometrics. Key competitors in this area
include Microsoft, Google, Okta (including Duo and Auth0), Fortinet and Ping Identity.

Smart card-based competitors
Lastly, smart card-based solutions remain prevalent in regulated sectors such as banking
and government. Prominent providers in this area include Thales, RSA Security, HID Global,
OneSpan and Gemalto.

Growing China concerns have likely benefited Yubico
Headquartered in Beijing, Feitian Technologies is a diversified authentication solutions
provider with a product portfolio spanning FIDO-compliant security keys, PKI tokens, smart
cards and payment terminals. In the hardware authentication sector, Feitian is one of the
few credible competitors to Yubico’s YubiKey. According to news articles (link), Feitian has
previously supplied hardware components for Google’s Titan security keys, which highlights
its technical capability and global relevance. Feitian also mentions Google as a customer on
its website (link).
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 Despite these strengths, we believe that Feitian has faced structural growth challenges
in Western markets, as indicated by its recent financial performance. Growing regulatory
and political scrutiny of technology originating from China — as evidenced by bans and
restrictions on firms such as Huawei (link) — has created a trust deficit that is increasingly
limiting the adoption of Chinese hardware in critical sectors. This trend has been particularly
pronounced in North America and Europe.

Against this backdrop, Yubico benefits from its Swedish-American roots and its widespread
adoption by enterprises and governments. While a direct comparison is not possible due
to Feitian's broader product portfolio, we have noted a significant discrepancy in revenue
trends between the two companies in recent years, and we believe that Yubico has gained
market share.

Yubico has outperformed Feitian markedly in recent quarters

Source: ABG Sundal Collier, company data, FactSet
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 Financials and valuation
We initiate coverage with a BUY rating and TP of SEK 160 amid 1) a gradual recovery
in demand; 2) an improved revenue mix through more subscription-based revenue, 3)
comparably attractive valuation of 24x-15x '26e-'27e EV/EBIT. Our TP corresponds to 20x
2027e EV/EBIT.

Sales and profit recovery in 2026e
As previously described, we believe that the recent setback in organic growth is cyclical
rather than structural. The transition to a greater share of subscription-based revenues has
further hurt the reported numbers. Consequently, we forecast organic growth of just 6% in
2025, which is markedly down on the corresponding metrics in previous years. However,
we expect growth rates to gradually improve in 2026e and beyond, driven by reduced drag
from the subscription transition and a broader market recovery. Although we expect costs
to continue to increase, including continued investment in R&D and sales and marketing
expenses, we anticipate that operational leverage (evident in the margins of 2023–2024) will
improve margins in 2026 and beyond, partly due to the company's rich gross margins. As
such, we expect Yubico to achieve an adj. EBIT margin of 21% in 2028e.

Sales and organic growth

Source: ABG Sundal Collier, company data

Adj. EBIT margin

Source: ABG Sundal Collier, company data

Gradually improving revenue mix
The recent slowdown in organic growth has also been reflected in reported orders. Following
an extraordinary period of high order growth from Q4'23 to Q3'24, organic orders have
deteriorated markedly in Q4'24-Q2'25. However, given tough comparisons and the fact
that the macro environment remains subdued in the wake of the enacted tariffs, we would
argue that the 3% increase in organic orders in Q2 was a decent result. We believe this
marked the beginning of our anticipated recovery, and we therefore expect to see continued
improvements in H2'25. In line with recent trends, we expect subscription-based orders
to remain prominent over the coming quarters. Although this will continue to impact the
reported numbers (due to revenues being spread out versus the perpetual model), we still
expect reported sales to gradually improve amid lower drag from the subscription transition,
coupled with a recovery in perpetual orders. In terms of the revenue mix, we predict that
subscription-based sales will account for 31% of sales in 2028e, up from 11% in 2024.
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 Org. orders y-o-y vs. subscription % of r12m
orders

Source: ABG Sundal Collier, company data

Sales breakdown (SEKm)

Source: ABG Sundal Collier, company data

Gross margin and EBIT margin
Owing to the comparably low cost for manufacturing a key combined with the high degree
of intelligence (software) embedded into the products, Yubico enjoys strong gross margins.
Not only are the margins rich, but they have also been relatively stable in recent years.
Although we expect some gross margin pressure in the near term due to the enacted tariffs,
we believe that gross margins should gradually increase over time from operational leverage
(about 1/3 of the COGS relate to scalable items such as support functions).

Looking at other costs, Yubico is, in our view, not a company that we would characterise as
having strict cost control. Sales and marketing expenses account for ~36% of sales, which
we think suggests that variable pay (bonuses) is a meaningful item.

Furthermore, Yubico deploys ~15% of sales into R&D. We expect these levels to remain
high as Yubico invests in products to ensure that they stay secure in the face of changing
cybersecurity threats.

Gross margin

Source: ABG Sundal Collier, company data

GM, adj. opex/sales, adj. EBIT margin

Source: ABG Sundal Collier, company data

Negative est. revision trend - but also multiple contraction
After a period of positive EPS and EBIT estimate revisions for FactSet consensus, these
have recently turned negative. Since November 2024, the 2025e–2026e EBIT estimates
have fallen by as much as 55–45%. In our view, this is due to: 1) the transition to a more
subscription-based sales model; 2) slower demand for its products; 3) FX headwinds, and
4) continued cost increases, with Yubico maintaining a high pace in terms of R&D and
sales and marketing. Simultaneously, the stock has performed poorly, resulting in a multiple
contraction when looking at EV/EBIT f12m.
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 Share price vs. f12m EPS

Source: ABG Sundal Collier, FactSet

Consensus EBIT revisions vs. share price

Source: ABG Sundal Collier, FactSet

Short interest vs. share price

Source: ABG Sundal Collier, FactSet, Holdings

Bear in mind the adverse transition effects
Based on current consensus estimates (FactSet), the EV/EBIT f12m multiple is currently
22x, down from a peak of ~45x in August 2024. In this report, we previously attempted to
calculate earnings for a scenario in which the transition to subscription-based revenues had
not occurred. Given the recent acceleration in pace, another way to understand the recent
multiple contraction is to consider earnings in a scenario where the share of subscription-
based revenue remained unchanged between 2024 and 2025. This exercise requires
us to make several assumptions, but we derive a multiple of 38x at reported earnings on
2025e EV/EBIT (not to be confused with the previously mentioned f12m EV/EBIT based on
consensus), or ~25x when calculating without adverse transition effects.

EV/EBIT f12m

Source: ABG Sundal Collier, FactSet

Illustrative valuation overview, assuming the same
share of subscription-sales in 2025e as in 2024

Source: ABG Sundal Collier
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Q2'25: 78% EBIT miss, but stock only -1%
In terms of sentiment, we note that the stock has recently underperformed markedly
following the release of earnings reports. Between Q3'24 and Q1'25, the stock fell by 9–
19% in conjunction with earnings reports, which is likely due to the negative outcome in
terms of reported EBIT versus FactSet consensus forecasts. In Q2'25, the discrepancy was
remarkable: adj. EBIT came in 78% below consensus. Interestingly, however, the stock
fell by only 1% during the day. As discussed several times in this report, Yubico's earnings
are currently being affected by the shift towards a subscription model, which accelerated
in Q2. In our view, the relatively minor 1% share price reaction to a significant earnings
miss suggests that the market is starting to grasp the transition and its subsequent benefits
to long-term profits. As such, despite us being 14-15% below consensus on H2'25e EBIT
(and -22% on '26e), we expect the market to continue looking beyond near-term weakness
(assuming subscription-based orders continue to improve, of course).

Yubico deviation vs. consensus and share price reaction (%)

Source: ABG Sundal Collier, company data, FactSet for consensus

Yubico vs. peers
Although we struggle to find any perfect peer, we believe that constructing a peer group
of global cybersecurity companies is relevant as it is as close as we can get. Based on
estimates from FactSet, we note that Yubico is trading 48% above these peers on ‘25e EV/
EBIT (median), while it is trading 20% below on '27e. Meanwhile, it offers a high growth
trajectory. Additionally, we have compiled a group of Nordic technology companies, primarily
from the hardware sector. Here, Yubico is trading above these companies on near-term
multiples. However, we would argue that its runway of strong growth is longer than that
of most of these companies. Furthermore, Yubico's high gross margins, coupled with its
high sales efficiency (in terms of sales per FTE), offer good operating margin potential in
a mature stage. As the chart below illustrates, Yubico is performing well in the context of
Nordic tech. However, upon further investigation into personnel costs, it becomes clear that
Yubico stands far above other Nordic tech companies. This suggests that its personnel are
expensive, likely due to a high proportion of US-based FTEs and the previously mentioned
lack of strict cost control.
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 Peer table

Source: ABG Sundal Collier, company data, FactSet

Sales/FTE (SEKm) vs. gross margin - 2024*

Source: ABG Sundal Collier, company data, *selective Nordic tech
companies

Personnel costs/FTE/month (SEKt) - 2024*

Source: ABG Sundal Collier, company data, *selective Nordic tech
companies
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 EV/EBIT f12m (x) - Yubico vs. cybersecurity peers

Source: ABG Sundal Collier, FactSet

Breakdown of forecasts, quarterly

Source: ABG Sundal Collier, company data

17 September 2025 ABG Sundal Collier 29

 



Yubico
 

 Breakdown of forecasts, yearly

Source: ABG Sundal Collier, company data
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 Risks
Intensified competition
Rapid changes in the competitive landscape could put Yubico at a disadvantage, forcing a
response that could, for example, require higher capital expenditures.

Difficulty in transitioning into the subscription-based model
Although Yubico has already gained traction with its new subscription-based model, its
financial success is less proven. As such, the transition could result in an adverse effect on
the company's operations.

Risk of losing personnel
Employees are one of Yubico’s most important resources. Being unsuccessful in
recruitment, retention or the succession of key staff could have an adverse effect on the
company’s operations.

Cyberattacks/data breaches
Digital business models are vulnerable to cyberattacks. Failing to prevent or respond to
a significant cyberattack could have negative implications for Yubico, particularly given
that this is the key demand driver for its products. According to the company, it has never
reported any account takeovers.

Currency risk
Yubico operates in several countries and is therefore exposed to a number of different
currencies. Fluctuations in currency exchange rates could have a negative impact on its
financials. In particular, the company is exposed to USD/SEK, accounting for ~80% of net
sales.

Commercial risks
Sales of products launched by Yubico may not meet market expectations. Our estimates
are based on subjective assumptions and forecasts. The future of the products is subject
to a number of uncertainties. The risk is largely dependent on market acceptance of the
products.
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Growth strategy
Yubico's growth strategy focuses on increasing volume by expanding its customer base,
broadening its market reach, boosting usage among existing clients and introducing new
offerings. This strategy builds on the company’s core strengths, which include a global blue-
chip customer base, a scalable sales model, robust R&D capabilities and an extensive
partner network.

To support this growth, Yubico is scaling up its global operations by refining its go-to-
market strategies in key regions such as Asia, Europe, the Middle East and the Americas.
In collaboration with selected channel partners, a more efficient two-tier distribution model
is being implemented to enable the company to better serve both local and multinational
customers.

In parallel, Yubico is - as we have previously discussed - developing its subscription-based
offering, YubiKey as a Service, to strengthen customer retention rates, drive increased
usage, and generate more revenues. This complements the company’s hardware sales
and supports the shift towards a more service-oriented business model, in line with broader
industry trends such as cloud migration and digital transformation.

Yubico's growth strategy

Source: ABG Sundal Collier, company data

Shareholders

Source: ABG Sundal Collier, Holdings September 2025
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 Management

Source: ABG Sundal Collier, data from Yubico's latest annual report
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 Board of directors

Source: ABG Sundal Collier, data from Yubico's latest annual report

1) Including Bure Equity’s holding of shares and sponsor warrants in the company.

2) Independent in relation to Yubico and its management, and not independent in relation to major shareholders.

17 September 2025 ABG Sundal Collier 34

 



Yubico
 

 Income Statement (SEKm) 2018 2019 2020 2021 2022 2023 2024 2025e 2026e 2027e
Sales - - 606 867 1,551 1,827 2,326 2,313 2,607 3,121
COGS - - -83 -158 -354 -369 -429 -493 -545 -618
Gross profit 0 0 523 710 1,197 1,459 1,898 1,820 2,062 2,503
Other operating items 0 0 -753 -777 -994 -1,246 -1,424 -1,521 -1,630 -1,864
EBITDA 0 0 -230 -67 203 213 473 299 432 639
Depreciation and amortisation 0 0 0 0 0 -33 -36 -41 -44 -47
of which leasing depreciation - - 0 0 0 -19 -19 -19 -19 -19
EBITA 0 0 -230 -67 203 179 438 257 387 592
EO Items - - 0 0 0 -87 0 0 0 0
Impairment and PPA amortisation 0 0 0 0 0 0 0 0 0 0
EBIT - - -230 -67 203 179 438 257 387 592
Net financial items 0 0 -2 11 2 1 25 -45 -20 -15
Pretax profit 0 0 -233 -56 206 180 462 212 367 577
Tax - - -5 -4 39 -50 -90 -52 -92 -144
Net profit 0 0 -237 -60 244 131 372 160 276 432
Minority interest - - - - - - - - - -
Net profit discontinued - - 0 0 0 0 0 0 0 0
Net profit to shareholders 0 0 -237 -60 244 131 372 160 276 432
EPS - - - - 4.79 1.52 4.17 1.86 3.25 5.10
EPS adj. - - - - 4.79 2.25 4.17 1.86 3.25 5.10
Total extraordinary items after tax 0 0 0 0 0 -63 0 0 0 0
Leasing payments - - 0 0 0 -20 -21 -19 -19 -19
Tax rate (%) -- -- -2.0 -6.7 -18.8 27.5 19.6 24.5 25.0 25.0
Gross margin (%) -- -- 86.3 81.8 77.2 79.8 81.6 78.7 79.1 80.2
EBITDA margin (%) -- -- -38.0 -7.7 13.1 11.6 20.4 12.9 16.6 20.5
EBITA margin (%) -- -- -38.0 -7.7 13.1 9.8 18.8 11.1 14.9 19.0
EBIT margin (%) -- -- -38.0 -7.7 13.1 9.8 18.8 11.1 14.9 19.0
Pre-tax margin (%) -- -- -38.4 -6.5 13.3 9.9 19.9 9.2 14.1 18.5
Net margin (%) -- -- -39.1 -6.9 15.8 7.1 16.0 6.9 10.6 13.9
Growth Rates y-o-y - - - - - - - - - -
Sales growth (%) -- -- -- 43.1 78.9 17.8 27.3 -0.6 12.7 19.7
EBITDA growth (%) -- -- -- -70.9 -403.7 4.5 122.8 -36.9 44.6 48.0
EBITA growth (%) -- -- -- -70.9 -403.7 -11.9 144.3 -41.2 50.6 52.7
EBIT growth (%) -- -- -- -70.9 -403.7 -11.9 nm -41.2 50.6 52.7
Net profit growth (%) -- -- -- -74.6 -505.6 -46.6 184.6 -56.8 71.8 56.9
EPS growth (%) -- -- -- -- -- -68.3 nm -55.4 74.9 56.9
Profitability - - - - - - - - - -
ROE (%) -- -- -101.8 -13.4 41.8 14.1 27.6 10.1 16.1 21.3
ROE adj. (%) -- -- -101.8 -13.4 41.8 20.9 27.6 10.1 16.1 21.3
ROCE (%) -- -- -86.7 -8.9 32.4 18.3 34.6 15.7 22.0 28.4
ROCE adj. (%) -- -- -86.7 -13.0 31.6 26.9 31.1 15.7 22.0 28.4
ROIC (%) -- -- -222.8 -32.5 72.1 25.3 54.8 27.7 41.4 60.0
ROIC adj. (%) -- -- -222.8 -32.5 72.1 37.7 54.8 27.7 41.4 60.0
Adj. earnings numbers - - - - - - - - - -
EBITDA adj. 0 0 -230 -67 203 300 473 299 432 639
EBITDA adj. margin (%) -- -- -38.0 -7.7 13.1 16.4 20.4 12.9 16.6 20.5
EBITDA lease adj. 0 0 -230 -67 203 279 453 280 413 620
EBITDA lease adj. margin (%) -- -- -38.0 -7.7 13.1 15.3 19.5 12.1 15.8 19.9
EBITA adj. 0 0 -230 -67 203 266 438 257 387 592
EBITA adj. margin (%) -- -- -38.0 -7.7 13.1 14.6 18.8 11.1 14.9 19.0
EBIT adj. 0 0 -230 -67 203 266 438 257 387 592
EBIT adj. margin (%) -- -- -38.0 -7.7 13.1 14.6 18.8 11.1 14.9 19.0
Pretax profit Adj. 0 0 -233 -56 206 267 462 212 367 577
Net profit Adj. 0 0 -237 -60 244 194 372 160 276 432
Net profit to shareholders adj. 0 0 -237 -60 244 194 372 160 276 432
Net adj. margin (%) -- -- -39.1 -6.9 15.8 10.6 16.0 6.9 10.6 13.9
Source: ABG Sundal Collier, Company Data

Cash Flow (SEKm) 2018 2019 2020 2021 2022 2023 2024 2025e 2026e 2027e
EBITDA 0 0 -230 -67 203 213 473 299 432 639
Net financial items 0 0 -2 11 2 1 25 -45 -20 -15
Paid tax 0 0 -5 -4 -11 -21 -97 -52 -92 -144
Non-cash items 0 0 -164 -45 4 55 37 0 0 0
Cash flow before change in WC 0 0 -402 -105 198 248 438 202 320 480
Change in working capital 0 0 142 52 -166 -134 -94 7 7 -69
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 Cash Flow (SEKm) 2018 2019 2020 2021 2022 2023 2024 2025e 2026e 2027e
Operating cash flow - - -260 -53 33 114 344 209 327 411
Capex tangible fixed assets - - 0 -8 -18 -13 -47 -15 -15 -17
Capex intangible fixed assets - - -9 -1 -0 -0 -12 -15 -17 -19
Acquisitions and Disposals 0 0 0 0 0 0 0 0 0 0
Free cash flow 0 0 -269 -63 14 101 285 179 295 375
Dividend paid - - 0 0 0 -3,803 0 0 0 0
Share issues and buybacks 0 0 312 10 6 143 0 -126 -63 0
Leasing liability amortisation - - 0 0 0 -20 -21 -19 -19 -19
Other non-cash items 0 0 213 2 62 3,831 49 0 -0 0
Balance Sheet (SEKm) 2018 2019 2020 2021 2022 2023 2024 2025e 2026e 2027e
Goodwill - - 0 0 0 0 0 0 0 0
Other intangible assets 0 0 15 13 10 7 15 20 25 30
Tangible fixed assets - - 19 21 32 30 32 35 36 39
Right-of-use asset - - 0 0 0 33 51 51 51 51
Total other fixed assets 0 0 3 8 59 67 92 92 92 92
Fixed assets 0 0 36 42 102 138 189 197 203 211
Inventories - - 199 208 168 501 690 659 704 796
Receivables - - 177 133 418 192 415 347 391 468
Other current assets - - 26 88 150 103 90 90 97 110
Cash and liquid assets - - 318 264 283 547 824 859 1,072 1,429
Total assets 0 0 756 736 1,122 1,481 2,209 2,152 2,467 3,013
Shareholders equity 0 0 466 436 733 1,123 1,566 1,601 1,814 2,246
Minority - - 0 0 0 0 0 0 0 0
Total equity 0 0 466 436 733 1,123 1,566 1,601 1,814 2,246
Long-term debt - - 0 52 39 26 0 0 0 0
Pension debt - - 0 0 0 0 0 0 0 0
Convertible debt - - 0 0 0 0 0 0 0 0
Leasing liability 0 0 0 0 0 35 52 52 52 52
Total other long-term liabilities 0 0 0 3 4 3 14 14 14 14
Short-term debt - - 65 13 13 13 0 0 0 0
Accounts payable - - 27 40 86 67 45 46 78 109
Other current liabilities 0 0 197 192 248 215 532 438 509 592
Total liabilities and equity 0 0 756 736 1,122 1,481 2,209 2,152 2,467 3,013
Net IB debt 0 0 -255 -207 -291 -541 -864 -899 -1,112 -1,468
Net IB debt excl. pension debt 0 0 -255 -207 -291 -541 -864 -899 -1,112 -1,468
Net IB debt excl. leasing 0 0 -255 -207 -291 -576 -916 -951 -1,164 -1,521
Capital employed 0 0 531 501 785 1,197 1,619 1,653 1,866 2,299
Capital invested 0 0 211 229 442 582 702 702 702 778
Working capital 0 0 177 197 403 515 618 611 604 673
EV breakdown - - - - - - - - - -
Market cap. diluted (m) 0 0 0 0 6,314 10,659 11,031 10,684 10,498 10,498
Net IB debt adj. 0 0 -255 -207 -291 -541 -864 -899 -1,112 -1,468
Market value of minority 0 0 0 0 0 0 0 0 0 0
Reversal of shares and
participations

0 0 0 0 0 0 0 0 0 0

Reversal of conv. debt assumed
equity

- - - - - - - - - -

EV 0 0 -255 -207 6,023 10,119 10,167 9,785 9,386 9,030
Total assets turnover (%) -- -- 160.4 116.3 167.0 140.4 126.1 106.1 112.9 113.9
Working capital/sales (%) -- -- 14.6 21.6 19.4 25.1 24.4 26.6 23.3 20.5
Financial risk and debt service - - - - - - - - - -
Net debt/equity (%) -- -- -54.8 -47.6 -39.7 -48.1 -55.2 -56.1 -61.3 -65.4
Net debt / market cap (%) -- -- -- -- -4.8 -5.1 -8.1 -8.6 -10.8 -14.2
Equity ratio (%) -- -- 61.7 59.2 65.3 75.8 70.9 74.4 73.5 74.6
Net IB debt adj. / equity (%) -- -- -54.8 -47.6 -39.7 -48.1 -55.2 -56.1 -61.3 -65.4
Current ratio -- -- 2.49 2.83 2.94 4.56 3.50 4.03 3.85 4.00
EBITDA/net interest -- -- 99.6 6.4 84.8 193.2 19.2 6.7 21.6 42.6
Net IB debt/EBITDA (x) -- -- 1.1 3.1 -1.4 -2.5 -1.8 -3.0 -2.6 -2.3
Net IB debt/EBITDA lease adj. (x) -- -- 1.1 3.1 -1.4 -2.1 -2.0 -3.4 -2.8 -2.5
Interest coverage -- -- 99.6 6.4 84.8 162.8 17.8 5.7 19.4 39.4
Source: ABG Sundal Collier, Company Data

Share Data (SEKm) 2018 2019 2020 2021 2022 2023 2024 2025e 2026e 2027e
Actual shares outstanding - - 0 0 49 86 86 85 83 83
Actual shares outstanding (avg) 0 0 0 0 49 86 86 85 83 83
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 Share Data (SEKm) 2018 2019 2020 2021 2022 2023 2024 2025e 2026e 2027e
All additional shares 0 0 0 0 49 37 0 -1 -2 0
Issue month - - 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Assumed dil. of shares from conv. - - 0 0 0 0 0 0 0 0
As. dil. of shares from conv. (avg) - - 0 0 0 0 0 0 0 0
Conv. debt not assumed as equity - - 0 0 0 0 0 0 0 0
No. of warrants - - 0 0 0 0 0 0 0 0
Market value per warrant - - 0 0 0 0 0 0 0 0
Dilution from warrants - - 0 0 2 0 3 2 2 2
Issue factor 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Actual dividend per share - - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00
Reported earnings per share - - 0.00 0.00 0.00 1.52 4.17 1.86 3.25 5.10
Source: ABG Sundal Collier, Company Data

Valuation and Ratios (SEKm) 2018 2019 2020 2021 2022 2023 2024 2025e 2026e 2027e
Shares outstanding adj. 0 0 0 0 49 86 86 85 83 83
Diluted shares adj. 0 0 0 0 51 86 89 86 85 85
EPS - - - - 4.79 1.52 4.17 1.86 3.25 5.10
Dividend per share - - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00
EPS adj. - - - - 4.79 2.25 4.17 1.86 3.25 5.10
BVPS - - - - 14.37 13.04 17.58 18.55 21.39 26.49
BVPS adj. - - - - 14.17 12.96 17.41 18.32 21.10 26.14
Net IB debt/share - - - - -5.70 -6.28 -9.70 -10.42 -13.11 -17.32
Share price 123.80 123.80 123.80 123.80 123.80 123.80 123.80 123.80 123.80 123.80
Market cap. (m) 0 0 0 0 6,116 10,659 10,672 10,498 10,313 10,313
Valuation - - - - - - - - - -
P/E (x) -- -- -- -- 25.8 81.6 29.7 66.6 38.1 24.3
EV/sales (x) -- -- -0.4 -0.2 3.9 5.5 4.4 4.2 3.6 2.9
EV/EBITDA (x) -- -- 1.1 3.1 29.6 47.6 21.5 32.8 21.7 14.1
EV/EBITA (x) -- -- 1.1 3.1 29.6 56.5 23.2 38.0 24.2 15.3
EV/EBIT (x) -- -- 1.1 3.1 29.6 56.5 23.2 38.0 24.2 15.3
Dividend yield (%) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.6
FCF yield (%) 0.0 0.0 0.0 0.0 0.2 0.9 2.6 1.7 2.8 3.6
Le. adj. FCF yld. (%) 0.0 0.0 0.0 0.0 0.2 0.8 2.4 1.5 2.6 3.4
P/BVPS (x) -- -- -- -- 8.62 9.49 7.04 6.67 5.79 4.67
P/BVPS adj. (x) 123.80 123.80 123.80 123.80 8.46 9.55 6.88 6.64 5.76 4.65
P/E adj. (x) -- -- -- -- 25.8 55.0 29.7 66.6 38.1 24.3
EV/EBITDA adj. (x) -- -- 1.1 3.1 29.6 33.8 21.5 32.8 21.7 14.1
EV/EBITA adj. (x) -- -- 1.1 3.1 29.6 38.0 23.2 38.0 24.2 15.3
EV/EBIT adj. (x) -- -- 1.1 3.1 29.6 38.0 23.2 38.0 24.2 15.3
EV/CE (x) -- -- -0.5 -0.4 7.7 8.5 6.3 5.9 5.0 3.9
Investment ratios - - - - - - - - - -
Capex/sales (%) -- -- 1.5 1.1 1.2 0.7 2.5 1.3 1.2 1.2
Capex/depreciation -- -- -- -- -- 0.9 3.5 1.3 1.3 1.3
Capex tangibles / tangible fixed
assets

-- -- 0.7 38.6 55.5 43.4 147.2 43.5 41.7 44.2

Capex intangibles / definite
intangibles

-- -- 61.1 8.7 4.2 2.8 83.0 76.1 68.8 64.0

Depreciation on intang / def. intang -- -- 0.0 0.0 0.0 40.3 31.3 50.8 48.6 47.1
Depreciation on tangibles /
tangibles

-- -- 0.0 0.0 0.0 39.4 39.1 36.2 37.5 37.7

Source: ABG Sundal Collier, Company Data
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 Analyst Certification
We, ABGSC IT Research, Simon Granath and Daniel Thorsson, analyst(s) with ABG Sundal Collier ASA , ABG Sundal Collier
Denmark, filial af ABG Sundal Collier ASA, Norge, ABG Sundal Collier AB and/or ABG Sundal Collier Limited (hereinafter
collectively referred to as “ABG Sundal Collier”), and the author(s) of this report, certify that not withstanding the existence of
any such potential conflicts of interests referred to below, the views expressed in this report accurately reflect my/our personal
view about the companies and securities covered in this report. I/We further certify that I/We has/have not been, nor am/are or
will be, receiving direct or indirect compensation related to the specific recommendations or views contained in this report.

This report is produced by ABG Sundal Collier, which may cover companies either in accordance with legal requirements
designed to promote the independence of investment research (“independent research”) or as commissioned research.
Commissioned research is paid for by the subject company. As such, commissioned research is deemed to constitute an
acceptable minor non-monetary benefit (i.e., not investment research) as defined in MiFID II.

Stock ratings distribution
ABG Sundal Collier Ratings and Investment Banking by 9/17/2025

Total of Rating

BUY

HOLD

SELL

Research Coverage

% of

Total Rating

59.80%

35.62%

3.82%

Investment Banking Clients (IBC)

% of

Total IBC

22%

7%

0%

% of

Total Rating by Type

9.36%

5.00%

0.00%

IBC: Companies in respect of which ABG SC or an affiliate has received compensation for investment banking services within the past 12 months.

Analyst stock ratings definitions
BUY = We expect this stock’s total return to exceed the market’s expected total return by 5% or more over the next six months.

HOLD = We expect this stock’s total return to be in line with the market’s expected total return within a range of 4% over the
next six months.

SELL = We expect this stock’s total return to underperform the market’s expected total return by 5% or more over the next six
months.

Analyst valuation methods
When setting the individual ratings for investment research (“independent research”), ABG Sundal Collier assumes that a
normal total absolute return (including dividends) for the market is 8% per annum, or 4% on a 6-month basis. Therefore, when
we rate a stock a BUY, we expect an absolute return of 9% or better over six months. Volatility and low trading volumes mean
that we have a wider range for expected returns on small cap stocks than for large caps.

ABG Sundal Collier’s analysts publish price targets for independent research and may publish valuation ranges for
commissioned research. These price targets or valuation ranges rely on various valuation methods. One of the most frequently
used methods is the valuation of a company by calculation of that company’s discounted cash flow (DCF). Another valuation
method is the analysis of a company’s return on capital employed relative to its cost of capital. Finally, the analysts may analyse
various valuation multiples (e.g., the P/E multiples and the EV/EBITDA multiples) relative to global industry peers. In special
cases, particularly for property companies and investment companies, the ratio of price to net asset value is considered. Price
targets and valuation ranges are changed when earnings and cash flow forecasts are changed. They may also be changed
when the underlying value of a company’s assets changes (in the cases of investment companies, real estate companies or
insurance companies) or when factors impacting the required rate of return change.

Expected updates

ABGSC has no fixed schedule for updating its research reports. Unless expressly stated otherwise, ABGSC expects (but does
not undertake) to issue updates when considered necessary by the research department, for example following the publication
of new figures or forecasts by a company or in the event of any material news on a company or its industry.
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 Stock price, company ratings and target price history
Company: Yubico
Date: 16/9/2025

Currency: SEK Current Recommendation: BUY
Current Target price: 160.00
Current Share price: 123.80
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Important Company Specific Disclosure
The following disclosures relate to the relationship between ABG Sundal Collier and its affiliates and the companies covered by
ABG Sundal Collier referred to in this research report.

Unless disclosed in this section, neither ABG Sundal Collier nor any of their affiliated or associated companies and their
directors, officers, representatives, and employees have any required regulatory disclosures to make in relation to an ownership
position for the analyst(s) and members of the analyst's household, ownership by ABG Sundal Collier and/or its affiliates,
ownership in ABG Sundal Collier Holding ASA by the company(ies) to whom the recommendation(s) refer(s) to, liquidity
provision/market making agreement, managed or co-managed public offerings, compensation for provision of certain services,
directorship of the analyst, or a member of the analyst's household, or in relation to any contractual obligations to the issuance
of this research report.

ABG Sundal Collier is not aware of any other actual, material conflicts of interest of the analyst or ABG Sundal Collier of which
the analyst knows or has reason to know at the time of the publication of this report.
Production of recommendation: 9/17/2025 05:42.
All prices are as of market close on 16 September, 2025 unless otherwise noted.

For full details of recommendation and target price history for the subject company, please see company page on Research
Web.

For details of recommendations and target prices for ABG Sundal Collier coverage universe, please see coverage page on ABG
Sundal Collier’s Research Web.

Disclaimer
This report has been prepared by ABG Sundal Collier ASA, ABG Sundal Collier Denmark, filial af ABG Sundal Collier ASA, Norge,
ABG Sundal Collier AB and/or ABG Sundal Collier Limited and any of their directors, officers, representatives and employees
(hereinafter collectively referred to as “ABG Sundal Collier”). This report is not a product of any other affiliated or associated
companies of any of the above entities.

This report is provided solely for the information and use of professional investors, who are expected to make their own investment
decisions without undue reliance on this report. The information contained herein does not apply to, and should not be relied upon
by, retail clients. This report is for distribution only under such circumstances as may be permitted by applicable law. Research
reports prepared by ABG Sundal Collier are for information purposes only. The recommendation(s) in this report is (are) has/
have no regard to specific investment objectives and the financial situation or needs of any specific recipient. ABG Sundal Collier
and/or its affiliates accepts no liability whatsoever for any losses arising from any use of this report or its contents. This report
is not to be used or considered as an offer to sell, or a solicitation of an offer to buy. The information herein has been obtained
from, and any opinions herein are based upon, sources believed reliable, but ABG Sundal Collier and/or its affiliates make no
representation as to its accuracy or completeness and it should not be relied upon as such. All opinions and estimates herein
reflect the judgment of ABG Sundal Collier on the date of this report and are subject to change without notice. Past performance
is not indicative of future results.

The compensation of our research analysts is determined exclusively by research management and senior management, but not
including investment banking management. Compensation is not based on specific investment banking revenues, however, it is
determined from the profitability of the ABG Sundal Collier group, which includes earnings from investment banking operations
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 and other business. Investors should assume that ABG Sundal Collier ASA, ABG Sundal Collier Denmark, filial af ABG Sundal
Collier ASA, Norge and/or ABG Sundal Collier AB is seeking or will seek investment banking or other business relationships with
the companies in this report.

The research analyst(s) responsible for the preparation of this report may interact with trading desk and sales personnel and other
departments for the purpose of gathering, synthesizing and interpreting market information. From time to time, ABG Sundal Collier
and/or its affiliates and any shareholders, directors, officers, or employees thereof may (I) have a position in, or otherwise be
interested in, any securities directly or indirectly connected to the subject of this report, or (II) perform investment banking or other
services for, or solicit investment banking or other services from, a company mentioned in this report. ABG Sundal Collier and/or
its affiliates rely on information barriers to control the flow of information contained in one or more areas of ABG Sundal Collier,
into other areas, units, groups or affiliates of ABG Sundal Collier.

Norway: ABG Sundal Collier ASA is regulated by the Financial Supervisory Authority of Norway (Finanstilsynet)

Denmark: ABG Sundal Collier Denmark, filial af ABG Sundal Collier ASA, Norge, is regulated by the Financial Supervisory Authority
of Norway (Finanstilsynet) and the Danish Financial Supervisory Authority (Finanstilsynet)

Sweden: ABG Sundal Collier AB is regulated by the Swedish Financial Supervisory Authority (Finansinspektionen)

UK: This report is a communication made, or approved for communication in the UK, by ABG Sundal Collier Limited, authorised
and regulated by the Financial Conduct Authority in the conduct of its business.

US: This report is being distributed in the United States (U.S.) in accordance with FINRA Rule 1220 by ABG Sundal Collier Inc.,
an SEC registered broker-dealer and a FINRA/SIPC member which accepts responsibility for its content and its compliance with
FINRA Rule 2241. Research reports distributed in the U.S. are intended solely for “major U.S. institutional investors,” and “U.S.
institutional investors” as defined under Rule 15a-6 of the Securities Exchange Act of 1934 and any related interpretive guidance
and no-action letters issued by the Staff of the U.S. Securities and Exchange Commission (“SEC”) collectively (“SEC Rule 15a-6”).
Each major U.S. institutional investor and U.S. institutional investor that receives a copy of this research report, by its acceptance
of such report, represents that it agrees that it will not distribute this research report to any other person. This communication is
only intended for major U.S. institutional investors and U.S. institutional investors. Any person which is not a major U.S. institutional
investor, or a U.S. institutional investor as covered by SEC Rule 15a-6 must not rely on this communication. The delivery of this
research report to any person in the U.S. is not a recommendation to effect any transactions in the securities discussed herein,
or an endorsement of any opinion expressed herein. Any major U.S. institutional investor or U.S. institutional investor receiving
this report which wishes to effect transactions in any securities referred to herein should contact ABG Sundal Collier Inc., not its
affiliates. Further information on the securities referred to herein may be obtained from ABG Sundal Collier Inc., on request.

Singapore: This report is distributed in Singapore by ABG Sundal Collier Pte. Ltd, which is not licensed under the Financial Advisors
Act (Chapter 110 of Singapore). In Singapore, this report may only be distributed to institutional investors as defined in Section
4A(1)(c) of the Securities and Futures Act (Chapter 289 of Singapore) (“SFA”), and should not be circulated to any other person
in Singapore.

Canada: This report is being distributed by ABG Sundal Collier ASA in Canada pursuant to section 8.25 of National Instrument
31-103 or an equivalent provision and has not been tailored to the needs of any specific investor in Canada. The information
contained in this report is not, and under no circumstances is to be construed as, a prospectus, an advertisement, a public offering
or an offer to sell the securities described herein, in Canada or any province or territory thereof. No securities commission or
similar regulatory authority in Canada has reviewed or considered this report, the information contained herein or the merits of
the securities described herein and any representation to the contrary is an offence. Under no circumstances is this report to be
construed as an offer to sell such securities or as a solicitation of an offer to buy such securities in any jurisdiction of Canada.
Any offer or sale of the securities described herein in Canada may only be made in accordance with applicable securities laws
and only by a dealer properly registered under such securities laws, or alternatively, pursuant to an applicable dealer registration
exemption, in the Canadian jurisdiction in which such offer or sale is made.

This report may not be reproduced, distributed, or published by any recipient for any purpose whatsoever without the prior written
express permission of ABG Sundal Collier.

Additional information available upon request. If reference is made in this report to other companies and ABG Sundal
Collier provides research coverage for those companies, details regarding disclosures may be found on our website
www.abgsc.com.

© Copyright 2025 ABG Sundal Collier ASA
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